
 

 

 

 

AFL Central Victoria Commission Position Description 

Commission Role 

The AFL Central Victoria Commission exists to enable country football and netball to grow within our region through 

its strategic deliberations and actions. The strategic component of the business is governed by the Commission and 

implemented by the Region General Manager (RGM). 

Declaration of Conflict of Interest 

Commissioners must ensure that any conflict of interest is identified and managed in accordance with established 

principles so as to protect the public interest and maintain the integrity of AFL Central Victoria. In all deliberations as 

a Commissioner, no bias to any club, league or association can prejudice any discussion or decision-making process 

that you are involved in. 

Commission Meetings 

Commission meetings are the forum where strategic discussions and deliberations are held, and decisions are made. 

The RGM reports on agenda items for information purposes or for adoption by the Commission. Operational reports 

are made available to Commissioners to review prior to a scheduled Commission meeting. Discussion on operational 

items should only occur on an exception basis and should firstly be raised with the RGM for inclusion as a 

Commission meeting agenda item. 

Strategic Planning 

Commissioners should: 

• Identify strategic planning initiatives when they arise. 

• Attend the strategic planning sessions to update the current AFL Central Victoria strategic plan which will 

then recognise all latest strategy initiatives and implementation plans. 

Involvement 

Commissioners should have an involvement in AFL Central Victoria’s strategic business, so they have a good 

understanding thereof. 

Interaction 

Commissioners are encouraged to interact with the RGM and fellow Commissioners on agenda items between 

meetings. 

Projects 

Commissioners should be prepared to use their knowledge and individual skill sets by becoming actively involved 

from time to time in relevant projects and sub-committees. 

Stakeholders 

Commissioners should interact with our AFL Central Victoria stakeholders and follow up any strategic issues that 

they might have. 

Ambassadorship 

At all times, Commissioners must represent AFL Central Victoria professionally and proudly amongst our 

stakeholders. All Commission decisions must be accepted, endorsed and fully supported by all Commissioners. All 

Commission matters must remain in strictest confidence. 



Interaction with RGM 

Commissioners should liaise with the RGM to understand the status of developing issues. 

Behaviour 

Commissioners must always act professionally and in the best interests of AFL Central Victoria as well as in 

accordance with the Commission’s Code of Conduct. 

Further References: 

• AFL Central Victoria Constitution 

• AFL Central Victoria By Laws 

• AFL Central Victoria Strategic Plan (2018 – 2022) 

• AFL Central Victoria Regional Strategy (Facilities) 

 

 
Values 

Proud to service the football and netball communities in central Victoria 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Approachable

Respected

CompassionateTrusted

Accountable


