
CCSP- Player Payment Rule 
Club Management Module



Player Payment Guidelines–  Key Changes for the 2026 season 

Coaching Deductions- Where a Player coaches any open age team, (other than the Club's Senior 
Team) or the oldest underage team at the Club, any coaching  payment, to a maximum of $3000 may 
be excluded from the clubs APP cap.

This provision does not apply to any Co Coaching arrangement of a team.

Where any coach who is also a player for the same club is injured during the season and unable to 
participate in matches, a club may seek a ruling under 8(d) as to the Player Payment that may be 
included in the calculation of the Club’s Allowable Player Payments.

Awards / Incentives  - Non-cash benefits donated to the club by the entity supplying the benefit, 
(and not purchased by the club or an associate of the club) and provided by a Club to Players up to 
a maximum value of $300 per round per Club, and to a maximum of $100 per round for any one Player 
of the Club, may be treated as not being a Player Payment.



Recommendations:

• Any agreement or arrangement between a Player and a Club to provide playing services should be set 
out in writing and signed by the both the Player and an authorised representative of the Club.

• Any agreement or arrangement for the provision of playing services by a Player to a Club should be 
between the Club and the individual Player, rather than a company, associate or trust associated with 
the Player.

• Any amendments to an agreement or arrangement should be set out in writing and signed by the Player 
and an authorised representative of the Club.

• Clubs should seek to avoid paying ‘sign on’ fees or other upfront incentives to a Player.

• All payments to a Player in relation to a particular Season should be paid shortly before, during or 
shortly after that Season.

Full Detail of Allowable Player Payments  Policies available at play.afl  - Player Payments website link

Best Practice - Recommendations

https://play.afl/victoria/resources/player-payment-framework


Being Compliant

• Using the correct Player Declaration Form.

• Enter all Declared Players into the Club Player Payment Budget and ensure the amount per game 
corresponds to the relevant Club Player Declaration amount.

• Ensure the number of games player is equal to the number of players allowed on a timesheet multiplied by 
the number of rounds (21 players x 18 H&A games = 378 Total games).

• Players not receiving any benefits MUST be accounted for within the Club Player Payment Budget Game 
Tally:

• 21 players x 18 H&A games = 378 Total games

• 15 declared players x 18 games = 270 Total game equals 

• Remaining 108 games for players with no benefit MUST be identified in budget at $0.



Being Compliant (continued)

• Ensure any deductions applied are permissible deductions (Coaching / 8(d) rulings)  – seek advice when in 
doubt noting:

• There is no loophole for multiple coaching arrangements

• Assistant coaches are not entitled to any deductions

• When in doubt of what should be included or excluded as an exemption, seek advice or seek a 
ruling in advance under clause 8(d) from the relevant governing body (i.e., Metropolitan League or 
Country Region).

• Clubs may engage additional players who, where receiving a benefit, MUST sign a Player 
Declaration and it MUST be lodged in the AFL Document Portal within 7 days of their first game.

• Player Declaration amounts MUST correlate exactly to the Club Player Payment Budget 
amounts.

• The Club Player Payment Budget must include the gross amount of Player Payments received.ie 
amount per game earned (not the amount paid following any club deductions).



Being Compliant (continued)

• Club related expenses for the player MUST be included in calculations of the Total Player Payments and 
recorded on the Club Player Payment Budget template, including:

• Memberships, Function costs, Annual Subs, Apparel etc. are considered a benefit to the player and 
MUST be included within the Total Player Payment Calculations.

• Lodge all Player Declarations and Club Player Payment Budget within 14 days of first scheduled game 
within the AFL Document Portal.

• Any Additional Player Declarations signed during  season lodged within 7 days .

• Lodge the final Club Player Payment Budget by 31 October with the AFL Document Portal.

• When in doubt of what should be included or excluded on the Club Player Payment Budget, seek advice or 
seek a ruling in advance under clause 8(d) from relevant governing body.



Player Declaration 



Player Declaration (continued)



Alternate Player Declaration 2026 season only  - pre Nov 2025 version





Club Player Payment Budget / Final Declaration
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Club Player Payment Budget / Final Declaration (cont.)

Cross checks to total 
H&A matches 



Club Player Payment Budget / Final Declaration (cont.)
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exempt payment 
if  player payment 
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Club Player Payment Budget / Final Declaration (cont.)



Lodging of Documents – Play HQ & AFL Document Portal 

A Community Football Documents Portal has been developed for League and Club Administrators to store 
their respective Clubs Allowable Player Payment documents.

Only people who have been provided access to the portal at Metropolitan League  or Country Region 
level (and who have a current PlayHQ account) will be able to access the AFL Document Portal.  

https://urldefense.com/v3/__https:/aus01.safelinks.protection.outlook.com/?url=https*3A*2F*2Fcfdp.web.afl.com.au*2FLogin&data=05*7C01*7Ccraig.armstead*40aflcentralvic.com.au*7C4fc77a6bc36f4f24691708da392eaaad*7Cc5c96e6e011c430baa4fb71520c72e87*7C0*7C1*7C637885170014902149*7CUnknown*7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0*3D*7C3000*7C*7C*7C&sdata=b8zs7YifRNzNy8P7MyDkwdbUUvTm*2FSeEpH2o6cNVDXk*3D&reserved=0__;JSUlJSUlJSUlJSUlJSUlJSUlJSUl!!MoAtgck!asAYUp-Lit_q9e48K4DFQO8av24VSXtChmqfsQfNVhBvgKPbcrnpQGPF5zv-YFURrpi7BLeTnwUAEBUzF1ilBuN2orUS-QVuRXqT_cQ$


Access – Play HQ and AFL Document Portal 

To gain access to the Play HQ or the AFL Document Portal, Clubs should contact their Metropolitan League 
or Country Region representatives.

Links:

• Play HQ

• AFL Document Portal - https://cfdp.web.afl.com.au/Login

• Resources - https://play.afl/learning-resource/playhq#article-7

https://afl.playhq.com/org/c3f0c8fb-6b73-41bd-98a8-9653387a0b6f/competitions
https://afl.playhq.com/org/c3f0c8fb-6b73-41bd-98a8-9653387a0b6f/competitions
https://cfdp.web.afl.com.au/Login
https://play.afl/learning-resource/playhq#article-7
https://play.afl/learning-resource/playhq#article-7
https://play.afl/learning-resource/playhq#article-7
https://play.afl/learning-resource/playhq#article-7
https://play.afl/learning-resource/playhq#article-7


Questions



CCSP- Player Points System 
Club Management Module



• Allocate a point category for all players expected to play in the clubs' Senior team at the time they were 
recruited at the club.

• Once a player is assessed by a club, they will only need to be amended if they are multi point players (more 
than 1 Point)  and their point value reduces when player achieves a Season of Service deduction. 

• Season of Service applies where a Senior  player plays a minimum of 5 senior and/or Reserves 
games in a  season.

• If a player is still eligible for an underage competition, a season of Service deduction only applies 
where a player plays a minimum of 5 Senior (not Reserves) games.

• Any new player that transfers to a club and is expected to player in the clubs Senior team needs to be 
assessed based on their playing history and achievement (as detailed in Play HQ).

• Each week , the senior team is selected using the Play HQ will ensure the selected team and player points 
allocations does not exceed the Total Team points allowed.

• All detail available at play.afl Player Points System website link 

Player Points System – What a club needs to do…

https://play.afl/victoria/resources/player-points-system#article-0


The player points system looks to allocate recruited and existing players a certain number of points 
based upon their playing history and achievements….

PLAYER POINTS SYSTEM – CATAGORIES AND DEFINITIONS 

Category 6 6 points AFL Player Played at least one AFL game in any of the current or previous 3 seasons.

Category 5 5 points
State League Tier 1

 - VFL, WAFL, SANFL  
Played at least 5 senior games of VFL, WAFL or SANFL in any of the current or previous 3 seasons

Category 4 4 points

Talent League (Previously 

Coates) 
Played at least 5 Talent League games in any of the current or previous 3 seasons

State League Tier 2 - TSL Played at least 5 senior games in any of the current or previous 3 seasons

Category 3 3 points

Senior Community Player
Played the same or more senior than reserves games in total over the current and previous 3 seasons. Also 

includes Interstate Community Leagues including NTFL.

Transferred Junior Player recruited from an U19’s or younger competition and does not meet the Category 1 home club definition

Category 2 2 points Development Community Player
Played more reserves games than senior games in total, over the current and previous three (3) Seasons at 

community football level

Category 1 1 point Home Player

Played 40 or more games over a minimum 3 seasons * (See Clause 5.2.1 for 2020 and 2021 seasons) at that 

club or aligned junior club up to and including U17 competitions

Where the player pathway from junior to senior clubs’ football in an area is otherwise restrictive, a Metropolitan 

League or Regions in country areas have adopted By Law clauses which align specific junior and senior clubs to 

create a player pathway. All By Laws clauses must be approved by AFL Victoria following endorsement by the 

CCSP Advisory Panel.

Player who has played a minimum of 5 games in each of the 5 consecutive seasons for the club or the aligned 

junior club up to and including Under 19’s

Player who has only played at that club or aligned junior club.

Player who hasn’t played Competitive football in the previous 36 months.



The player points system looks to allocate recruited and existing players a certain number of points 
based upon their playing history and achievements….

Additional 

Penalty Player 

Points 

Additional 1 point

If transferring from another community club and will be competing against their immediate former club (does 

not include Category 2 Development Community Player)

Metropolitan Leagues and Regions may increase this to an additional 2 penalty points subject to approval by 

AFL Victoria. 

Additional 1 point

Is transferring from a club located in a premier competition to a club in a non-premier competition (does not 

apply to Category 3 – Transferred Junior Player, Category 5 – State League or Category 4 –Talent League 

player) 

Additional 1 point

If registered at three (3) or more different Community Clubs in the current or previous two (2) seasons. Does 

not include players moving on permit (e.g. VFL, Talent League, NTFL or Local Interchange Agreement) as 

detailed in clause 6.5. (This clause shall not include any season where the player has played solely in an 

underage competition) 

Deductions for 

Player Points
Deduct 1 point 

For each season of service to the club (minimum 5 senior or reserves games per season), even if not in 

consecutive years, until the player reaches 1 point Note: if the player is eligible for underage football at that 

club, it must play 5 senior games to meet the criteria for a year of service. * See clause 7.1 for 2020 and 2021 

season

Note: Metropolitan Leagues and Region may reassess an individual players points classification where it is deemed inappropriate based on playing history

Note: Where a player qualifies in more than one category based on their playing history in the previous 3 seasons, the category with the highest points will apply, 

hence the use of the flow chart. (Home players are excluded).



The player points system looks to allocate recruited and existing players a certain amount of points 
based upon their playing history and achievements….

Definition of Junior Aligned Club • Where seniors and juniors exist under the same constitution, or 

• Where there is a memorandum of understanding in place between standalone senior and junior clubs that is 

approved by a Metropolitan League or Region and AFL Victoria or 

• Where the player pathway from junior to senior clubs’ football in an area is otherwise restrictive, a Metropolitan 

League or Regions in country areas have adopted By Law clauses which align specific junior and senior clubs to 

create a player pathway.

All MOU’s and By Law clauses must be approved by Metropolitan Leagues or Regions in country areas to ensure 

appropriate player pathways exist and approved by AFL Victoria following endorsement by the CCSP Advisory Panel.

Premier Community Competitions *

Note: this includes Development 

Community recruited from these 

competitions.

Eastern FNL Premier Division Ballarat FNL

Essendon DFL Premier Division Bendigo FNL

Northern FNL Division 1

 Outer East Premier Division

 Riddell District FNL

 Southern FNL Division1

 VAFA Premier Division

 Western FNL Division 1

Geelong FNL

Gippsland FL

Goulburn Valley League

Murray FL

Mornington Peninsula FNL – Division 1

Ovens & Murray FNL



The player points system looks to allocate recruited and existing players a certain amount of points 
based upon their playing history and achievements….



Questions



Allowable Player Payment
How to Manage Coach Payments



The Player Payment Guidelines allow for the exclusion of certain parts of payments to coaches from 
Player Payments where: 

(a) all payments to the coach have been specifically detailed in the Player Declaration and the 
Declarations lodged by the Club under Rule 4(a); 

(b) the relevant playing coach or other team coach holds a current AFL Coaching Accreditation; 
and

(c) the relevant playing coach or other team coach is specifically identified on the team sheet 
for the relevant Match to which the payment applies. 

Any amount not excluded from the calculation of the Club’s Player Payments will be included in the 
calculation of the Club’s Player Payments. 

General Information on Coaches



Payments made to Non-playing coaches and non-playing coaching staff are not a Player Payment 
and are not included in the calculation of a Club’s Player Payments.

Should a Non-Playing coach that is paid be required or chooses to play games at any level during 
the season, the club must seek a ruling under 8(d) from their governing body to determine what if 
any payments shall be included in the Player Payment Calculations.

Should a ruling not be received, the coach shall be considered a Playing Coach, and the relevant 
Player Payment Calculations shall apply.

Non-Playing Coach Payments



Coaching Only Payment
If the playing coach is paid for coaching, regardless of the number of games played, this payment should be 
listed as a Coaching fee on the Player Declaration.

Example: 
A playing coach receives $20,000 for coaching and $0 per match. The declaration should state:
• Coaching Fee: $20,000
• Match Payment: $0

Exclusion from Player Payment Calculation
The total coaching payment and match payments are combined to determine the amount that 
can be excluded from the club’s Player Payment calculation.
Clubs can exclude 50% of the combined payments, up to a maximum of $20,000.

• Exclusion: $10,000 

Playing Coach Payments



Coaching and Match Payments
If the playing coach is paid for both coaching and playing matches, each payment must be listed 
separately in the relevant sections of the Player Declaration.

Example: 
A playing coach receives $20,000 for coaching and $200 per match. The declaration should state:
• Coaching Fee: $20,000
• Match Payment: $200 x 18 games = $3,600
• Combined: $23,600

Exclusion from Player Payment Calculation
The total coaching payment and match payments are combined to determine the amount that 
can be excluded from the club’s Player Payment calculation.
Clubs can exclude 50% of the combined payments, up to a maximum of $20,000.

• Exclusion: $11,800 

Playing Coach Payments (cont)



Playing Co-Coaching Only Payment
Where a Club appoints two coaches of the Club's Senior Team who are both Players (in a co-coach 
arrangement), the amount paid to the coaches for coaching and Playing is combined for the 
purposes of calculations.

Example - Two playing co-coaches are paid:
• Coaching and playing fee (combined) : $15,000 each

Exclusion from Player Payment Calculation
The total coaching payment and match payments are combined to determine the amount that 
can be excluded from the club’s Player Payment calculation.

• $7,500 per coach (total of $15,000) would not be a Player Payment and would not be included in 
the calculation of the Club's Player Payments. 

• Clubs can exclude 50% of the combined coaching / playing payments, up to a maximum 
of  $10,000 per co-coach.

Playing Co-Coach Payments



Co-Coaching Only Payment
Where a Club appoints one Non-Playing coach and one Playing coach to the senior team, the amount paid 
to the Playing coach and excluded from Player Payment calculations shall be no more 50% of their total 
remuneration, to a maximum of  $10,000.  

Example - Non-Playing and Playing co-coaches are paid:
• Non-Playing Coaching fee: $15,000 each (not included)
• Playing Coach Coaching fee: $15,000 plus $5,000 match payments (Total $20,000)

Exclusion from Player Payment Calculation
The total coaching payment and match payments are combined to determine the amount that can be 
excluded from the club’s Player Payment calculation. (50% to a maximum of $10,000)

• $10,000 of Playing Coach payments would not be a Player Payment and would not be included in the 
calculation of the Club's Player Payments. 

• Exclusion: $10,000 

Playing and Non Playing Co-Coaches 



Players Coaching Other Team Payment
Where a Player coaches any open age team, (other than the Club's Senior Team) or the oldest under 
age team at the Club (e.g. Under 19, Under 18 or Under 17 team), the payment to the Player for 
coaching this team must be specifically identified in the Player Declaration, and any payment, to a 
maximum of $3000, will not be considered a Player Payment and may be excluded in the calculation 
of the Club’s Player Payments.  

Example - Player Coaches Under 19 team:
• Other Team Coaching fee: $5,000 
• Player Payments: $100 per game x 18 games = $1,800
• Combined: $6,800 
Exclusion from Player Payment Calculation
• $3,000 of coaching payment would not be a Player Payment and would not be included in the 

calculation of the Club's Player Payments. 

• Clubs can exclude a maximum of $3,000 total for coaching payments of other teams.

Players Coaching other Teams



Players Coaching Other Team Payment
Where a Player coaches any open age team, (other than the Club's Senior Team) or the oldest under 
age team at the Club (e.g. Under 19, Under 18 or Under 17 team), the payment to the Player for 
coaching this team must be specifically identified in the Player Declaration, and any payment, to a 
maximum of $3000, will not be considered a Player Payment and may be excluded in the calculation 
of the Club’s Player Payments.  

Example - Player Coaches Under 19 team:
• Other Team Coaching fee: $2,000 
• Player Payments: $100 per game x 18 games = $1,800
• Combined: $3,800 
Exclusion from Player Payment Calculation
• The $2,000 coaching payment would not be a Player Payment and would not be included in the 

calculation of the Club's Player Payments. 

• Clubs can only exclude the coaching payment up to a maximum of $3,000

Players Coaching other Teams (cont)



Assistant Coaching Payment
All payments to Players in relation to services to the Club as an assistant coach will be a Player Payment 
and included in the calculation of the Club’s Player Payments.

Example: 
A playing Assistant coach receives $10,000 for Assisting coaching and $200 per match. The calculations 
would be:
• Assistant Coaching Fee: $10,000
• Match Payment: $200 x 18 games = $3,600
• Combined: $13,600

• Total to be included in Player Payment calculations: $13,600 (100%)

Assistant Coach Payments



Questions
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